
Sonoma County Resource Recovery
Transition Plan

Tasks Start Date End Date Notes

City Coordination Meetings 01/14/25 07/31/25

Vehicle Procurement 11/05/24 08/15/25

Frontloaders - Place Order: Chassis, 

Bodies

11/05/24 06/02/25 Permanent Units

ASLs - Place Order: Chassis Bodies 11/05/24 08/15/25 Permanent Units

Rental Agreement - ASLs 11/05/24 Temporary Units

Rental ASLs - Take Possession 06/16/25 10/10/25 Permanent Units

Sweeper 12/20/24 06/10/24 Permanent Units

Flatbed 01/24/24 05/30/24 Permanent Units

Container Procurement 01/13/25 06/02/25

Update Orders, Rolling Basis 03/14/25 06/02/25

Container Delivery (Dependent on 

Recology Workplan)

05/19/25 06/27/25 Update plans on rolling basis

Operational Planning

Street Sweeping - Planning and 

Coordination

01/10/25 04/01/25

Outgoing Hauler Coordination 01/20/25 06/01/25

Route Design, Review, Finalization 01/13/25 06/01/25

  Driver Recruitment, Training, and 

Onboarding

01/27/25 06/13/25

Database/Customer Account Build

Request/Receive Database from 

City/Recology

01/17/25 01/20/25

Review Data and Finalize 01/20/25 02/21/25

Ongoing Updates to Database (Sync with 

Recycling Opportunity Assessments)

02/24/25 05/23/25

02/24/25 04/25/25

Public Education and Outreach

Website Programming 03/03/25 03/17/25

Initial Recycling Opportunity Assessments 02/24/25 05/16/25 One-on-one meetings with 

businesses.

Community, Civic, Business, Neighborhood 

Meetings

As needed Ongoing

Distribution - Residential Materials 06/01/25 07/11/25

Distribution - Multi-family Dwelling Materials 

(Cart Service)

06/01/25 07/11/25

Distribution - MFD Materials (Bin Service) 06/01/25 07/11/25

Distribution - Commercial Materials 06/01/25 07/11/25 Materials distribution also 

occurs during Recycling 

Opportunity Assessments

Operations Start Date 7/1/2025

Updated on a Rolling Basis


