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City of Sebastopol  
Planning Commission Staff Report 

 
Meeting Date:  March 22, 2022 
Agenda Item:  6B 
To:   Planning Commission  
From:   Kari Svanstrom, Planning Director  
Subject:  Parks Capital Improvement Plan budget  - Fiscal Year 2022/23  
Recommendation: Receive report, Provide input to staff 
  
  
Introduction: 
The Planning Commission serves as the City’s Parks Commission as well. As such, staff is 

bringing forward the proposed budget for Capital Improvement Plan (CIP) for parks to this body 

for review prior to the City Council/City Council Budget Subcommittee review. 

 
Background 

Sebastopol has an array of park, open space and recreational resources, including those 

provided by local non-profits and a private development.  Most of the facilities have identified 

issues or needs, some of which are quite substantial (complete renovation of Ives Park, park 

building needs, Railroad Forest maintenance, etc.). 

 

In the last 20 years, a number of significant new park and open space areas have been created, 

which is to the community’s credit.  These include:  the Mario Savio Free Speech Plaza; the 

Laguna Preserve; the Skategarden Park and expansion; the Railroad Forest bike path 

connector; Tomodachi Park. Some of these parks and open spaces were acquired recently and 

have minimal improvements completed, with additional amenities still needed (pathways in 

Tomodachi Park, vegetation management in Railroad Forest, additional pathways in the Laguna 

Preserve).   

 

Additionally, the Ives Park Master Plan was adopted in 2013, and the Planning Commission has 

made a concerted effort over the past few years to work towards implementation of several 

items in this Plan.  These include: ADA upgrades to Ives Pool (completed a couple of years 

ago); “low hanging fruit” beautification items (generally accomplished through Public Work’s 
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park maintenance budget, as well as some donations to the Park Improvement Fund); the 

Calder Creek Naturalization Project which includes concept design and community process for 

the creek naturalization as well as technical hydrology study; the Ives Park Sculpture Garden 

installed this year (coordinated by the Public Art Committee but funded by park funds); redesign 

and replacement of the main pathway through Ives Park (a portion of this which will not be 

impacted by the creek redesign efforts will be done the spring/summer of 2022). 

 

The City currently has three primary sources for major capital improvements and acquisition of 

park land:   

• Park Improvement Fund:  This fund reflects development impact fees and donations. 

The City charges “impact fees” for development of residential uses and subdivisions 

(sometimes called “Quimby Act” fees in reference to the State law) and from hotel/motel 

development.  Funds from subdivisions are restricted to use for acquisition of new 

parkland or new facilities in existing parks (not maintenance/renovations).   Additionally, 

new state legislation exempts certain development, such as smaller accessory dwelling 

units, from impact fees, which limits the replenishment of the fund. Impact fees are 

generally paid when a building permit is issued, unless the Council approves otherwise. 

Funds from private development are generally about $30-40,000 per year, however that 

has fluctuated with Covid and the impact of wildfire rebuilds elsewhere, which has had 

impact on building permits.  Additionally, one larger project can have a more significant 

revenue to this account.   

• Sonoma County’s “Measure M: Parks for All” funding measure which was approved by 

voters in November 2018 with an initial estimate of generating $87,000 annually for 

Sebastopol. This measure is a 10 year sales tax measure is anticipated to generate 

approximate $110,000 this fiscal year as well as next for the City of Sebastopol’s parks.  

This funding may be used for either maintenance or capital improvements.  This past 

year, Brookhaven tennis courts, the city’s only public tennis courts, were resurfaced 

using this funding. This fund was also utilized to fund a portion of the Calder Creek 

project and also allocated to the Ives Park Pathway design and construction. 

• Grant funding: this comes from both state and regional / county-wide funding, and 

includes both non-competitive and competitive funding.  Recently, state-grant funding 

was utilized for the Libby Park Playground replacement, and will also be used for the 

Ives Park pathway project. 
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• General Fund: the City funds general park maintenance (non-CIP projects) out of the 

General Fund. The City could always choose to commit general funding towards park 

improvements.  However, given the restricted funds, most major improvements come 

from the Park Fund. 

 

The City also gets “user fees” from park rentals, however these funds are minimal, and are 

used to cover park maintenance costs (additional trash, lawn maintenance, etc.). 

 

Aa noted above, anticipated funding over the next couple of years includes: 

• Measure M funding - $110,000 next fiscal year 

• Park Improvement Fund/Impact Fees:  $20-30,000 next fiscal year, not including grant 

funds 

Staff recommends park projects for this coming fiscal year focus on “completing” the currently 

planned improvements that were begun in past years, as well as furthering the implementation 

of the Ives Park Master Plan/Calder Creek project to get that project ready for potential grant 

applications.  The attachment contains an update on budgeting for these projects for the 

Commission’s review/discussion. 

 
 
General Plan Consistency: 
 
Staff will return to the Planning Commission regarding findings of General Plan Consistency for 

the full Capital Improvement Plan (CIP) prior to Council adoption. 

 
 
Public Comment: 
 
No public comments have been received as of the writing of this staff report. 
 
 
Recommendation: 
Receive the report and provide input to staff.  Staff will bring this input to the Budget Sub-

committee meetings and City Council budget meetings as appropriate. 

 
 
Attachments: 
DRAFT budget sheets for Parks projects 
 


























